Gordon Cooper Technology Center’s
Oklahoma Quality Award Application
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Organizational Profile

Motto
Excellence in All We Do!
Mission
Training, Services, and Economic Development
Vision Statement

To be the premier provider of training and
services; leading to empowered citizens, thriving
families, vibrant communities, and economic
prosperity.



Gordon Cooper Technology Center Profile

Support Educational Educational Customers Stakeholders
Departments Department PrOdUCtS (Those we directly serve) (Those we indirectly impact)
Full-Time Par:tnelr
. . . : Schools
Administration Student Careeivalors High School
Services Special Students Employees
Finance Services Regulatory
Adult Classes Adult Agencies
. Students
|.T. Services
Business and Customized GCTC Boa?rd
Industry Services Training of Education
Operations Business Businesses Parents
Development Communities

Primary Market
Citizens of Gordon Cooper Technology Center’s District
Market Segments
Communities, Students, and Businesses within the GCTC Partner School districts




Category 1 - Leadership

5 person elected board hires a superintendent

Superintendent responsible for school
operations.

Oklahoma Department of Career and Technology
Education

Oklahoma Department of Education
Executive Team

Leadership Team

Strategies and Targets



Category 2-Strategic Planning

GCTC
Customer
Inputs

Business &
Community
contacts

Executive
Team

Regulatory
And Other

Inputs

Student
and
Customer
Surveys

Advisory
Committee
Meetings

Internal
Committees

Compile
Summary
Reports for | |-
Leadership

State Laws
and
Regulations

Peer Inputs

Performance
Data

Periodic
Strategic
Planning

Strategic Objectives and
District Targets
distributed to all staff.

Measured Quarterly.

Evaluated Annually.

/

S~

Minutes
Leadership Team Analyzes from
Inputs to evaluate Strategic Leadership
Goals and set Tactical District Team
Targets for the upcoming year Planning

Executive Team uses inputs to
set Strategic Objectives and

District Targets for the
upcoming year

Strategic Objectives
and District Targets
approved by Board

of Education

-




Business and Industry—Students
7 e A AN S~ ~—_

STUDENT SERVICES
Math Instructors
Enhancement Center

STUDENT SERVICES

SUPPORT
Copy Clerk
Administrative Secretary
Adult Counselor
Aviation Director
Student Services Director
Financial Aid Coordinator
Secondary Counselor

CAREER MAJORS
Computer Aided Drafting
Computer Graphic Design
Diesel Program
Early Care & Education
E-Commerce Web Design
Occupational Services
Practical Nursing
Pre-Engineering
Welding

CAREER MAJORS
Collision Repair
Occupational Services
Aviation
Residential Construction
Pre-Engineering
Networking Systems
Office Management
Health Careers
Automotive Services
Accounting & Financial Services

Heating, Air Conditioning
Conventional Machining

ADULT CLASSES

BUSINESS &

Registrar
Secretary

Principal

Front Line Enrollment Staff

INDUSTRY SERVICES
Manufacturing Extension
Agriculture Business
OBAN
Safety Program

Safety Instructor

Industrial Coordinator

Industry Instructor

Management
Development
Business Development
Health Coordinator
Adult Coordinator

EAGLE
TANF Secretary
TANF Instructor
TANF Job Developer
TANF Coordinator

Assistant Director of AT&D

. IT Director SpeCiaI
Asst. Superintendent Computer Tech [ Asst Projects
of Instruction & o '
" Superintendent Coordinator
urricuium
Receptionist of BIS /
Assessment Specialist
2 Business Payment
Admini . Accounts Payable
ministrative Manger Accounts Receivable
Assistant Payroll
Consortium I
Operation |—| Maintenance Supervisor |
: Superintendent i
Public DilEEe) Fleet & Grounds Supervisor |—|
Information

Administrative
Secretary
Inventory Clerk
Shipping /Receiving
Campus Security
Vending
Custodian Services

Board of Education

Maintenance Worker

Burgundy-Administrative




Category 3-Customer Focus

* Types of programs to meet needs for various
customer groups

— Full-time Career Majors
— Short-term courses

— Customized Training

— Business development

* Importance of Customer Survey information
e Use of Advisory Committees



Category 4-Measurements, Analysis, and

Knowledge Management

Annual District targets
Full-time Career Majors

Program review measures

Short-term adult classes

Student satisfaction
Cancelation rates

Other measures

Competency exams
Industry certifications
Work Keys

Job readiness assessments
End of Instruction Exams



Category 5-Workforce Focus

Incentive Plans
Staff recognition opportunities

Certified Instructor of the year
Non-certified Instructor of the year
Adult Program Person of the year
Support Employee of the year

Employee satisfaction survey
Workforce engagement measured by:

Departmental and program performance measures
Employee satisfaction survey feedback

Annual staff evaluations

Staff participation in school committees



Category 6-Process Management

Core work processes for GCTC focus on
meeting the needs of our customers—high
school students, adult students, business
clients, and the public that uses our facilities.



Program Process Design

1. Input from advisory committees, business

contacts, planning, and local economic trends

2. Research and identify program needs:
curriculum, equipment, space, instruction, etc.

Decision to provide training
or pursue other options.

NO {GO

instructor, identify outcomes, set goals

3. Design Program, allocate resources, hire

4. Recruit and enroll into
program/class

5. Measure results and
evaluate outcomes

Outcomes NOT met l

Outcomes met

1 Modify & re-design solution ——————— lm )

Record and validate results




Category 7-Results

GCTC collects data in many areas to
compare performance and to ensure the
customer needs are being met.



Full-time Career Major
Completion/Retention FY 08

Completion/Retention Completion/Retention
Gordon Cooper Statewide
% > 6%
M Retained in M Retained in
Program Program

M Transfers M Transfers

I Leavers I Leavers




Placement Gordon Cooper

3%

| Military

B Employed Related

B Employed Non-
related

H Continuing
Education

® Unemployed
Seekinig

M Not in Labor Force

Full-time Career Major
Placement FY 08

Placement Statewide

4% 2%

6%

2%

m Military

B Employed Related

® Employed Non-
related

H Continuing
Education

® Unemployed
Seekinig

M Not in Labor Force
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Enrollment in Full-Time Career Majors
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Enrollment in Short-Term Training
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FTE Enrollments

1400

1281 1323

1200 1184
1108

800

——Full-time Programs
600 -=-Short-Term FTE
Total FTE

400

FY 06 FY 07 FY 08 FY 09



35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

% of Eligible 11th & 12t Graders

Enrolled in Full-Time Programs

FY 06

FY 07

FY 08
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Program Outcomes Retention

100.00%

90.00% -

80.00% - B GCTC

70.00% - M State Avg

60.00% - mTC1

50.00% - mTC2

40.00% - mTC3

30.00% - mTC4

20.00% - mTCS

10.00% - mTC6
0.00% -

Completers Transfers Leavers



Program Outcomes-Placement
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Positive Placement Comparison

120.00%

100.00%

80.00%

60.00%

40.00%

20.00%

0.00%

FY 08

95.00%

Positive Placement

5%

Other

B GCTC
M State Avg
mTC1
mTC2
mTC3
mTC4
mTCS
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10,000,000
8,000,000
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Budget Expenditures as a % of Total Budget
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Short-Term Post Class Evaluations

Based on a 5 point scale

Excellent 5.0

Good 4.0

Okay 3.0

Needs 2.0

Improvement

Very Poor 1.0

0.0

Spring 08

Fall 08

Spring 09

Fall 09

M Instructor Understood
M Instructor Prepared

M Goals Met

M Discussion

M Instructor Helped

m Parking

™ Restrooms

® Enrollment

Security



WorkKeys Statistics FY 09

WorkKeys Credentials

57%

25%

Gold
Silver
M Bronze
M No Credential

M Incomplete



Completion/Retention FY 09

Status of Career Major Students

20 1911 B Completed Career Major

M Course Concentrator

® Continuing Career Major
® Changed Career Majors
M Transferred to Another

School

™ Dropped



Placement of Completers FY 09

Placement

m Military

B Employed Related Career
Major

® Employed Related Course
Concentrator
B Employed Not Related

M Continuing Education

® Unemployed



Positive Placement Rate for FY 09

Positive Placement
3.60%

M Positive Placement
M Other




Certification Pass Rates Short-term
Adult Classes

Certification Pass Rate
11

M # Passing Certification Test
M # Failing Certification Test




Wages Rates

13.4

13.2

13

12.8

W FY 07
W FY 08
@ FYO09

12.6

12.4

12.2

12

Wage Rate



Employees in my department consistently put in extra effort beyond what is expected.

(95% Agree Somewhat, Strongly, or Completely)

Completely Agree

Stongly Agree

Somewhat Agree

Somewhat Disagree

Completely Disagree

Responses

30

40

M Responses



